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1. Budget Review:  2014/2015 Budget 

The 2014-2015 annual budget was presented to the Buffalo Municipal Water Finance Authority (BMWFA) Board of Directors for consideration and adoption.    Motion by Ms. Estrich to approve 2014-2015 Budget.  Seconded by Mr. Stepniak.  Approved.

2. CRA Infrastructure & Engineering, Inc. (CRA):  2014/2015 Retainer Agreement 

The Buffalo Municipal Water Finance Authority Act provides for hiring a Consulting Engineer to advise the BMWFA on operations, maintenance and other related matters concerning the Buffalo Water System, including to:
· Annually Develop Capital Plan 

· Complete Reporting Obligations

A question was raised about securing the Engineer via a Request for Proposal (RFP) or Request for Quotation (RFQ) process.  The Buffalo Water Board went through a RFQ procurement process 1 ½ years ago.  The RFQ process generated a list of qualified Engineers to complete this work.  The list is good for 3 years. Motion by Ms. Estrich to approve engagement of CRA for Fiscal Year 2014-2015 for a lump sum fee of $19,500.  Seconded by Mr. Stepniak.  Approved.
3. DRAFT Financial Statement: Combining Statement of Net Position

Mr. Ferguson presented the Audited Draft Financial Statements for the fiscal year ending June 30, 2014, including final audit information to the BMWFA Board.  Mr. Ferguson proposed to post the information from the Draft Financial Statements in the State PARIS reporting system by December 31, 2014.   Motion by Mr. Stepniak to accept and approve the Audited Draft Financial Statements, as presented, subject to further review and ratification by the Board at its next meeting.   Seconded by Ms. Estrich.  Approved.

4. PAAA Fiduciary Acknowledgement Document
Mr. Martorana presented each Board member with a copy of the State Authority Budget Office (ABO) Acknowledgement of Fiduciary Duties as members of the Board.  Each Board Member signed an Acknowledgement of Fiduciary Duties and Responsibilities document.  

5. Next Meeting: 
 Items for the next meeting include:

· Approval of Capital Improvement Plan 

· Additional PAAA compliance

· Share document regarding savings realized from Energy Performance Contract improvements – report sent to NYSERDA for reimbursement

Motion by Ms. Synder to adjourn meeting.  Seconded by Mr. Stepniak.  Approved.

Meeting adjourned.  Next meeting is scheduled February 18, 2015 at 10:00 AM in 502 City Hall.  
