BUFFALO WATER BOARD MINUTES

April 17, 2019 -
MEMBERS PRESENT: OTHERS PRESENT:
‘Oluwole A. McFoy - Peter Merlo
Gerald Kelly Jack McMahon
Steven Stepniak : ' David Hill
William Sunderlin ' Ken Maving
Charles Martorana
" Doug Fultz

Damon Sykes
William Appenheimer
Lisa Foti

William Ferguson
Mike Wolasz

Ryan Hoople

Robert Smith

The regular mohthly meeting of the Buffalo Water Board was called to order at 9:00 a.m.

1.

Motion by Mr. Sunderlin to approve the agenda. Seconded by Mr. Stepniak. Approved.

Motlon by Mr. Sunderlin to approve the minutes from: the March 20, 2018 meeting. Seconded
by Mr Kelly. Approved.

Staff Update: Mr, Hill with Veolla Water provided a staffing update to the Buffalo Water

- Board.

Motion by Mr. Sunderlm to approve the Resolution of the Buffalo Water Board authorizing the
Amendment to the Financing Agreement, dated as of September 24, 1992, as amended, by

- and among the City of. Buffalo,-Buffalo-Municipal Water-Finance Authority and the Buffalo

Water Board (copy attached hereto). Seconded by Mr. Kelly. Approved.

Motlon by Mr. Stepniak to approve and accept Permanent Water Line Easement from 665
Perry Eat, LLC (copy attached hereto). Seconded by Mr Kelly. Approved. \

Motion by Mr. Kelly to approve and implement the recommendations presented in the
Syracuse University Maxwell School Report to the Buffalo Water Board (copy attached hereto).
Seconded by Mr. Stepniak. Approved.

Upon the recommendatlon of the Pr|n0|pal Engineer of the City Division of Water, motlon made
by Mr. Sunderlin to authorize payment to Invoice Cloud for billing services from April 1, 2019
through June 30, 2019 in an amount not-to-exceed $65,000, which will continue to be
admmlstered by the City of Buffalo. Seconded by Mr. Stepniak. Approved

Upon the recommendation of the Principal Engineer of the City Division of Water, motlon made
by Mr. Stepniak to increase the Buffalo Water Board’s funding for a contract by the City of
Buffalo with Clark Patterson Lee Architecture, Engineering and Planning for additional
engineering services to its Northland Avenue Watermain Rehabilitation Project in an amount
not-to-exceed $44,233.10 (letter attached hereto). This contract will continue to be
administered by the City of Buffalo, Division of Engineering. Seconded by Mr. Sunderlin.
Approved.



10.

1.

12.

13.

14.

Upon the recommendation of the Principal Engineer of the City Division of Water, motion made
by Mr. Sunderlin to increase the Buffalo Water Board’s funding for a contract by the City of
Buffalo with Watts Architecture and Engineering for the Various Locations Il Watermain
Distribution Project (contract # 93001622) in an amount not-to-exceed $133,944.00 (proposal
letter attached hereto). This contract will continue to be administered by the Clty of Buffalo,
Division of Water. Seconded by Mr. Stepniak. Approved.

-Mr. Maving of GHD Consulting Services, Inc. presented a summary of the invoices to be paid

to Veolia Water and recommended payment to Veolia Water for services rendered as follows:
a) Motion by Mr. Sunderlin to approve payment of $25,179.00, inclusive of Veolia's .
10% administrative fee for services by Destro & Brothers Concrete Co., Inc. for
Emergency Watermain Repair. Seconded by Mr. Stepniak. Approved.
b) Motion by Mr. Kelly to approve payment of $20,095.61, inclusive of Veolia’s 10%
administrative fee for services by Great Lakes Plumbing for Emergency Service
Repair. Seconded by Mr. Sunderlin. Approved

Motion by Mr. Stepniak to approve a Fund Transfer of $60,055.62 from Buffalo Water Board
Reserve Account to Engineering and Technlcal Account (# 53023516-432004). Seconded by
Mr. Sunderiin. Approved.

Motion by Mr. Sunderlin to approve a Fund Transfer of $65,000.00 from Buffalo Water Board
Reserve Account to Buffalo Water Board Account (# 53023516-434002) Seconded by Mr.
Stepniak. Approved.

The Buffalo Water Board conducted a discussion about the Heritage Festival scheduled for
September 13, 14 and 15, 2019 and Hadley Exhibits, inc. Project to develop design concepts
regarding a proposed museum at the Colonel Ward Water Treatment Facility.

Mr. Maving of GHD Consulting Services, Inc. delivered a report of GHD’s on-going
“professional services to assist the Buffalo Water Board on a number of projects, including: the
~-on=going Water Charge Affordability- Analysis; - schedule for-delivery- of-parts for the chlorine

valve replacement project, status of the NYS Department of Health review of the filter media
project, development of the contract terms for the screen project, and the continuing
development of Requests For Proposals for Professional Management Services.

Mr. Hill from Veolia Water presented Veolia Water's monthly management report with the
Buffalo Water Board. He reported that revenue collections have generally increased, and

“specifically reviewed the positive impacts of the recent adjustments to fire line charges and

the implementation of the Syracuse University Maxwell School's recommendations for billing,
the solids basins are being processed as of April 2, 2019; and Remote Operated Vehicle
(ROV) inspections were recently completed inside the Buffalo Water Board's intake piping,
which showed the pipe, and the filter water conduit in good condition.

Motion by Mr. Kelly to adjourn at 9:45 A.M. Seconded by Mr. Sundetlin. Approved.

Next meeting, Wednesday, May 15, 2019 at 8:00 A.M. This meeting will be in Room 502 in City Hall.



EXTRACT OF MINUTES
Meeting of the
Buffalo Water Boa;cd
of the City of Buffalo, in the

County of Erie, New York

A meeting of the Buffalo Water Board of the City of Buffalo, in the County of
Erie, New York, 'Waé held at City Hall, Buffalo, New York, on April 17, 2019 at 9:00 o’clock in

the A.M. (Prevailing Time).

There were present:
Members: Oluwole A. McFoy, P.E., Chair
" Gerald E.Kelly - | '
Steven J. Stepniak
William L. Sunderlin

Also present: Peter J. Metlo, Secretary
Charles C. Martorana, Counsel to the

Buffalo Water Board

On a motion made by Mr. Sunderlin and seconded by Mr. Kelly, the members of
the Water Board present and voting at said meeting unanimously approved the Resolution of the
Buffalo Water Board authorizing the Amendment of the Financing Agreement, dated as of
September 24, 1992, as amended, by and among the City of Buffalo, the Buffalo Municipal
Water Finance Authority and the Buffalo Water Board (copy attached hereto). :
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CERTIFICATE

I, Peter J. Merlo, Secretary of the Buffalo Water Board (the “Board”) in the County of
Erie, State of New York, HEREBY CERTIFY that the foregoing resolution was duly adopted by
the Board and the members thereof at a special meeting duly called and held on April; 17, 2019,
at which a quorum was present and acting throughout, that the foregoing resolution has been
compared by me with the original thereof as officially in my office in the Minute Book of said
Authority and is a true, complete and correct copy therefrom and of the whole of said original,
and that said resolution has not been amended or repealed but is in full force and effect.

IN WITNESS WHEREOF, I have hereunto set my hand as of the 9% day of May, 2019.

Qe (WU N

Peter’§ WMeerlo, P.E., Secretary

3328438.1 043216 RSIND



Reselution of Buffalo Water Board
By:

Subject: ' Resolution approving an amendment to
Financing Agreement dated as of
September 24, 1992, as amended, among the
City of Buffalo, Buffalo Water Board and
Buffalo Municipal Water Finance Authority

Text:

Resolution of the Buffalo Water Board approving an amendment to Financing
Agreement dated as of September 24, 1992, as amended, among the City of
Buffalo, Buffalo Water Board and Buffalo Municipal Water Finance Authority
and authorizing the Chairman to execute such amendment on behalf of the Water
Board. ‘
‘ ‘" Recitals

WHEREAS, the Buffalo Municipal Water Finance Authority (the “Authority”) was
created by Chapter 796 of the Laws of 1985 of the State, constituting the Buffalo Municipal
Water Finance Authority Act, codified as Section 1048-a through 1048-bb of Title 2-B of
Article 5 of the Public Authorities Law of the: State, as amended (the “Authority Act”), and is
vested with the powers and duties described in the Authority Act, including the power to borrow
money, issue debt and enter into agreements with the Buffalo Water Board (the “Board”) and the
Clty of Buffalo (the “City”) for the financing by the Authority of “water projects”, as such term

is defined in the Authority Act-(such water prOJects being sometimes herelnafter referred to as

“Projects™); and

WHEREAS, the Board was created by Chapter 368 of the Laws of 1985 of the State,
codified as Section 1049 of Title 2-B of Article 5 of the Public Authorities Law of the State (the
“Board Act”) (the Board Act and the Authority Act, as amended from time to time, are
hereinafter collectively referred to as the “Act”) and, pursuant to the provisions of the Act, the
Board is authorized to enter into agreements with the Authority and the City to provide a means
whereby the Authority could finance the cost of constructing Projects and the Board could
(A) agree to assume title to the Water System (as hereinafter defined), and (B) raise revenues
from users through fees, rates, rents or other service charges necessary or appropriate to secure
such financing and to pay the cost of the operation, management and repair of the Water System
(hereinafter sometimes referred to as the “Water System”); and

WHEREAS, pursuant to the provisions of Section 1048 of the Act, the Authority, the
Board and the City entered into a Financing Agreement dated as of September 24, 1992, as
amended (the “Financing Agreement”) for the acquisition, construction and financing of certain
“water projects” (as defined in the Act), including the transfer of the System from the City to the
Board, for use in the exercise of the corporate powers and purposes of the Board; and
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WHEREAS, pursuant to Section 2.1 of the Financing Agreement, the Authority agreed to
use its best efforts to finance all or a part of the costs of the projects described in Appendix A to
the Financing Agreement; and

WHEREAS, Appendix A to the Financing Agreement also contains a breakdown of the
anticipated use of the proceeds of the bonds of the Authority to be issued to finance said projects;
and

WHEREAS, pursuant to Section 2.1 of the Financing Agreement, Appendix A to the
Financing Agreement may, from time to time, upon approval by resolution of the City, the
Authority and the Board, be amended to add a project or to delete or change projects listed
thereon or to change the scope of costs of the projects listed thereon; and

WHEREAS, the Authority, the Board and the C1ty have agreed to amend Appendix A to
the Financing Agreement substantially as set forth in the form of Amendment to Financing
Agreement attached hereto (the “Amendment”); and

WHEREAS, in accordance with the requ1rements of Section 1048-i(4) and (7) of the Act,
the City and the Board held a public hearmé on the proposed terms of the Amendment on April
16, 2019 prior to the execution of the Amendment;

Now therefore the Board of Drrectors of the Buffalo Water Board, hereby resolves as
follows

. Section 1. The Amendment, in substantially the form presented to this meetmg, is
hereby approved. . The Chairman or Vice-Chairman of the Board of Directors of the Buffalo
- Water Board is hereby authorized to execute and del1ver such Amendment, with such changes,
omissions and insertions as may be approved by the ‘Chairman or the V1ce-Cha11‘man, executlon
and delivery as aforesaid to constitute conclusive evidence of such approval.

Section 2. The Buffalo Water Board expects that it will pay certain capital
- expenditures in connection with the improvements of the System hereof prior to the issuance of
bonds, loans, notes or other instruments of tax-exempt indebtedness issued by the Authority
(“Obligations™), and reasonably expects to reimburse such expenditures from the proceeds of
such Obligations. The Buffalo Water Board hereby declares its official intent to use proceeds of
the Obligations to reimburse itself for future expenditires in connection with such public
improvements. This Section 2 is adopted for the purpose of establishing compliance with the
requirements of Section 1.150-2 of the Treasury Regulations to enable such reimbursements.

Section 3. All actions of Chairman or Vice-Chairman of the Board of Directors
and other officers, employees, agents and attorneys of the Buffalo Water Board heretofore
performed and undertaken that are in conformity with the intent and purposes of this resolution
are hereby ratified and confirmed. ' :

Section 4. This resolution shall take place immediately.
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NENT WATER LINE EASEMENT AGREE&ENT {hereinafter called “Easement
Agreement ) 15 mde this 2 day of JULY, 2018 between 665 PERRY EAT,LLC (heremaﬁer called
“Grantor™) owsier of the subject property identified in County Records Liber 11312 page 5435 Iocated at
665 Petry St, Baffalo NY 14210

(further identified in EXHIBIT A)with a sailing - address of 3727
N Central Ava #500, ?hoemx AZ 85004 aad
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SIGNATURE PAGES OF GRANTOR

665 Perry EAT, LLC

Name: Matthew F. Braccia &
Its: Manager

State of Arizona )
County of Maricopa ) ss:

On the ‘Z lﬂl day of April in the year 2019, before me, the undersigned, personally appeared
Matthew F. Braccia personally known to me or proved to me on the basis of satisfactory
evidence to be the individual whose name is subscribed to the within instrument and
acknowledged to me that he/she executed the same in his/her capacity, and that by his/her
signature on the instrument, the individual, or person upon behalf of which the individual acted,
executed the instrument. -7

S i e g i L/,C. »

Notary Public State of Arizona . B =

A\ Maricopa County Notary Public
) Codie Church oF
iy Commission Expires 07/14/202¢ &




SIGNATURE PAGE OF GRANTEE
Criv.or BusrarLo
By:

\Is:rm -

BUFFALO WATER BOARD

By -
i\?am__‘.._ T
Isy

Srate orNew Yorg )

C@mw or BRIE 388y

DO the _ day of July i the year 2011, befiwe we, the undersigned, pérsonally appeared
ersonally kaown fo-tite or proved to me on the hasis isfactory
&"i&dm’*&emb@tﬁamdm&mmhaa&mmmssubsmbeﬁiw the withindnstrument and ﬁumwleﬁg. tanig
that he/shie executed the same it histher cap e 3 aid that by histher signature on'the instroment, fhe
iﬁﬂi&rﬁ%{, ‘or the person ipon behalfof wméh the individual acted, exccuted the fnstriment.

“NotryFublis

day of fuly in the year 2011, befuie wie, the undersigned, peison:
. personally known fo me or proved to e o the basis of risfactory
Videnoe 1o be thedndividual whose name is sibscrbed to the within istrument and asknowledged tome
that h@fske Bx ted the-sanme in histher capacity, and that by hs/her signature on the instrutent, the
indiyidaal, orthe person updnbehalf of which fhe individial acted, executed fhe instrumtent,

Natary Public

g -appeared.

o srnins i e o o

o g B
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Maxwell | Jriversy

Improving Water Bill Payments: City of Buffalo

We tested whether redesigned notices for overdue water bills would improve payments. The
redesigned notices leveraged behavioral science: they were simplified, salient, and encouraged prompt
payments. In total, accounts that received the new notices paid over $255,000 more than the
regular notice group. We recommend rolling out the new notices and continuing to experiment with
different envelopes,‘letters, and electronic notifications to nudge residents to pay the balance on time.

Disconnect Notices

Each day from September 2018-April 2019, accounts were randomized into business-as-usual or new
late and disconnect notices. This process allows us to measure precisely the impact of the new notice.
For disconnect notices (Figure 1), accounts who received the new disconnect notice paid 22% or $22
more on average than control accounts (and were 12% more likely to make a payment of any kind). In
total, the new notice group paid $74,000 more than the control notice group.

Figure 1: Average Amount Paid - Disconnect Notices
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Maxwell School of Citizenship and Public Affairs

Maxwell X Lab
426 Eggers Hall, Syracuse, NY 13244 T 315.443.5765 F 315.443.1081 maxwell.syr.edu/xlab



For subset of accounts, the disconnect notice in the treatment group was sent to the billing not service
address. Accounts that received the new notice to the billing address, as opposed to the usual notice to
the service address, paid 35% or $40 more on average. The sample is too small to know with a high
degree of statistical confidence, but there may be value in sending disconnect notices to the billing
rather than service address. The new notice group paid over $58,000 more than the control notice

group.
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Figure 2: Average Amount Paid - Disconnect Notices - Billing Address

Control New Notice

n=2,872|**p<.001,* p<.01,*p<.05



Late Notices

For initial late notices (Figure 3; n = 12,327 accounts), accounts who received the new notices paid
15% or $20 more on average than accounts who received the control notice (and were 5% more likely
to make a payment of any kind).2 The new notice group paid at least $123,000 more than the control
notice group.

Figure 3: Average Amount Paid - Late "Red" Notices
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We had a chance to implement a second red notice in February 2019. When we look at the
performance of that notice alone (Figure 4), we find that it outperforms the $20 average increase
across the new notices group by $10 (+$30 or +21% on average). The sample is not large enough yet
to reach statistical significance, but the cumulative evidence (including that these accounts 7% more
likely to make a payment of any kind) suggest that the second version of the new notice is improving

~

payments more than the first version of the new notice.
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Figure 4: Average Amount Paid - Late Notice Version 2
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L This analysis is on the first instance for accounts.
2This analysis is on the first instance for accounts.



MEMORANDUM

TO: . Ken Hapke —~ City of Buffalo Water
FROM: Jennifer Michniewicz

DATE: April 4,2019

RE: Scope and Fee for Additional Services on Northland Avenue (Group 855)

Northland Avenue is currently under construction. Scott Lawn Yard, Inc. (SLY) is the Prime Contractor.
CPL is performing fulltime construction inspection, observations, and administration.

During the course of the project, several items required CPL to perform work outside our original scope of
work. These items are attributed to work for DPWP&S, Water, BSA, or a combination there of. All of
these items are listed in the table below. Items specific to City of Buffalo Water, either in whole or by
share, are described in detail following the table.

Design of Sewer and Waterlines Replacement on
Chelsea Place

B Approved Extension of Schedule by 38 Days

1 Additional 16" DIP-7days "100%
2 Additional 8" DIP - 3 days 100%:
3 Additional Concrete Behind Granite Curbing 70% 19% 11%
("Concrete Catwalk") - 3 days
4  Full Depth Asphalt Pavement (Fillmore to 70% 19% 11%
Longview) - 8 days
National Fuel Gas - 7 days 70% 19% 11%
Chelsea Place Sewer and Water Main 50% 50% -
Replacement - 10.days '
C Reyvised Schedule and Scope of Work
1 Staffing ' 100%
2 Reimbursable Expenses (Field Office, etc.) 100%
D Contract Closeout for Water 100%
E Traffic Signal at Michigan/Scott Intersection 100%

* Note — Division by Share in the original Contract was 70% DPWP&S, 19% Water, and 11% BSA. Same

percentage used for this Change Order.

26 Mississippi Street
Buffalo, NY 14203
CPLteam.com
716.852.2100 TEL
716.852.2120 FAX



‘ E Traffic Slgnal at Intersectlon of Mlchlgan/Scott N/A to Water

A Deeign of Sewer and Waterlines Replacement on Chelsea Place - Water Share is $6,650.00

In August 2017, CPL prepared a scope and fee proposal for the design of sanitary sewer and waterline
replacement on the east side of Chelsea Place north of Northland Avenue, within the project limits. This
proposal was reviewed and according to an email received from Catherine Knab with Buffalo Sewer
Authority, it was accepted, and the costs could be added to the Water Share. CPL has not received a Change
- Order or similar which would authorize us to bill for these services. Refer to Attachments for additional -
information It should be noted that these are de;s'ign_ services.

- B— Approved Extensnon of Schedule by 38 Days - Water Share is $30 274.10

Six maJ or issues arose during construction that led to an extenswn of the project by 38 days, from 180 days
to 218 days. The 38-day extension was rev1ewed and approved by CPL and the City. Refer to Attachments -
for addltlonal mformat1on .

C- Revnsed Schedule and Scope of Work —N/Ato Water
D- Contract Closeout for Clty of Buffalo Water Water Share is $7,309.00

City of Buffalo, Division of Water requires additional contract closeout documentatlon not or1g1na11y
_included in our scope of work. Refer to Attachments for additional information, including documentation
requirements. It should be noted that some of the documentation requires the location of appurtenances
with northing and easting. 'We plan to utilize KHEOPS Architecture, Engineering & Survey, DPC
(KHEOPS) to perform these locations. KHEOPS did the initial Northland Avenue topographlc survey and ’
: have estabhshed benchmarks which they. can reuse S ;

¢ 470233 /0 



‘ 95 Parry Street,. Suﬂe 300
B .

Re: Pmpasal for Supplemental Design; Bidding, Construction Administration, Construction Inspection,
uﬁd_R ord Phiases for Waterlme Replacamén Contract — Various Locations

Scope: of Sewvices, ﬁompensatmn, chedule cx:hdAs-‘sﬁm@ﬁnns.

Weare :raquesﬂng an extensie of our confract 1@ 12/‘31 /201 9 ’ro fmallza record pluns for ﬂTe fmal mnfmcf

Addmon of U-Haul waterli‘ne loca‘hon, inspection and CA[CI
Addt’non of Tudor Place




Mr. John D McMahon
Proposal for’ supplemental Design, Bidding, Construction Admmlsfra'non, Construction Inspection, and

Record Phases for Waterline Replacement Contract — Various Locations
Waitts Proposal No. 15-428E

RECORD PHASE

Additional Record Plan tasks for additional streets and additional requirements.

COMPENSATION (see notes)

Our proposed compensation for these services is as follows:

Construction Administration to finish existing construction contracts Due to

Uhaul addition (assume 3 month duration )(48) $6,652
Record Plans For added Streets (Including Survey) $7,207
UHaul and Roosevelt ‘
Construction Inspection (Uhaul . '
(assume additional 3 months) $46,772 6006;'
urvey ) ~ S
(Tudor Place)
Design Tudor Place
(Health Department Coordination, Design and, Bidding) $9,092
Construction Administration Tudor Place $6,652
assume 3 month duration )
Construction [nspection
(assume additional 3 months) $46,772
Record Plans Tudor Place _ $3,220 "7’03'3
S '_ - - TOTAL ALL PHASES..........covemmsrins $133; 944*
COMPENSATION NOTES:
(1) This is the lump sum that will be pcud for each phase to perform the activities described in the Scope

(2

of Services Section. The fixed lump sum for the Record Phase only will be paid after approval of all

submass:ons as descnbed in the Record Phase for the complefed project.

The unit price for hourly inspection shall include:
1. The approved inspector’s salary and fringes;
2. Profit and overhead;

3. The inspector’s mileage to and from the project and while on the job; and
4. . The cost of all supplies necessary to provide inspection. This shall include, but is not limited
to paper, postage, reproduchon, job photos, and inspector’s vehicle, measuring fapes and

 inspection forms.

“Only time spem‘ by the approved inspector(s) overseeing the project shall be billed under the Inspection

Phase item. The cost for the project manager's time and other support personnel shall be included in the
fee for the Construction Administration Phase. Overtime worked by the approved inspector(s) shall be billed -
as the same above quoted unit price as straight fime worked.

0O:A\201 5\15985\428 Buffalo Waterfines\15-428E Buffalo Waterline Uhaul.doc
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Mr. John D McMahon
Proposal for supplemental Design, Bidding, Construction Administration, Cons’rruchon Inspection, and

Record Phases for Waterline Replacement Contract — Various Locations
Watts Proposal No. 15-428E

SCHEDULE
Continue work,
ASSUMPTIONS

A. No water system modeling will be reqmred The sizes of the proposed water mains will be
prescribed by the City prior fo beginning design. :

B. ' The preparation of easements or work related to property acquisitions will not be required.

C. Al design work will take place within the public right-of-way or applicable easements. No work will-
be required on pnva’fe property.

"D. The deSIgn of, or replacemen’r of, bockflow prevenhon devuces will not be required.

E. Awmw%mmmgwemﬁmgﬁﬁmkwﬂbeﬁeﬁem%yﬁherwhequsredwor
added by supplementat-agreement. Slort Form SEQRA wiMl be prov wed,

F. During the construction phase, Watts will not be reqmred to prowde field survey services to stake out
the proposed waterlines.

G." Soil borings are not required; rock is not expected at any sites listed based on City experience.,
| believe this proposal addresses all of the services that have been requested. Please let me know if you
- have-any-questions-or concerns, or need additional information. - Thank you for the- opportunity o serve the

City of Buffalo on this project.

Sincerely,

WATTS ARCHITECTURE & ENGINEERING

O:\291 5\15985\428 Buffalo Waterlines\15-428E Buffalo Waterline Uhaul.doc
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