BUFFALO WATER BOARD MINUTES
June 11, 2025
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The regular monthly meeting of the Buffalo Water Board (BWB) was called to order at 9:00 A.M.
1. Motion by Mr. Billman, seconded by Mr. Hanley, to approve the agenda. Approved.

2. Motion by Mr. Donovan, seconded by Mr. Billman, to approve the minutes of the May 14, 2025,
meeting. Approved.

3. Public Comment: Chief Todd McAlister of the Buffalo Police Department introduced a
project to utilize land surrounding the Kensington and Grider Water Tower for a public art
and community engagement installation. Alexa and Edreys Wajed of Eat Off Art presented
the proposal for a public art project at the site of the Water Tower. The Buffalo Water Board
referred the proposal and request to the City of Buffalo Department of Public Works
Department and the Buffalo Water Board’s Engineering Team for review with a report to the
Buffalo Water Board at the July 9, 2025 meeting.

4. Staff Update: Ms. Szustakowski, with Veolia Water, provided a staffing update to the Buffalo
Water Board.



10.

11.

12.

Upon the recommendation of the City of Buffalo Accountant and Buffalo Water Board Rate
Consultant, motion made by Mr. Billman to approve the Buffalo Water Board Fiscal Year
2025/2026 Budget, seconded by Mr. Hanley. Approved.

Motion by Mr. Billman, seconded by Mr. Hanley to approve a Resolution of the Buffalo Water
Board Regarding Adoption of 2025 Six Year Capital Improvement Plan and compliance with the
State Environmental Quality Review Act (SEQRA). Approved. (See attached resolution).

Upon the recommendation of the Principal Engineer of the Division of Water, motion made by
Mr. Hanley, seconded by Mr. Billman to authorize a contract increase in an amount not to
exceed $150,000 with Wendel for structural retainer contract services (contract #93002452).
The project and contract will continue to be administered by the City of Buffalo, Division of
Water. Approved.

Upon the recommendation of the Principal Engineer of the Division of Water and the
engineering consultant Wendel, motion made by Mr. Billman, seconded by Mr. Donovan to
authorize a change order contract time extension with Nova Site Company, LLC, for additional
Construction Services for the 2023 City Wide Water Cut Restoration Program Project (contract
#93003379). The revised project completion date will be October 15, 2025. The project and
contract will continue to be administered by the City of Buffalo, Division of Water. Approved.

Upon the recommendation of the Principal Engineer of the Division of Water, motion made by
Mr. Hanley, seconded by Mr. Bililman to authorize a contract increase in an amount not to
exceed $56,000 with Wendel for Construction Administration and Construction Observation
services for the Citywide Water Cut Rehabilitation Contract Project (contract #93003155). The
project and contract will continue to be administered by the City of Buffalo, Division of Water.
Approved.

Upon the recommendation of the Principal Engineer of the Division of Water, motion made by
Mr. Hanley, seconded by Mr. Donovan to authorize a contract increase in an amount not to
exceed $75,859 with CHA Consuilting, Inc. for additional Construction Administration and
Construction Inspection Services for the Waterline Improvement Project — Various Locations
2 (contract #93002734). The project and contract will continue to be administered by the City
of Buffalo, Division of Water. Approved.

Upon the recommendation of the Principal Engineer of the Division of Water, motion made by
Mr. Billman, seconded by Mr. Donovan to authorize a Budget Amendment, as shown below:

Budget reallocation:

53300906 445100 ($150,000.00) from: System Pumping and Storage
53300896 445100 $150,000.00 into: Ward Treatment and Pumping Plant

53300906 445100 ($7,000.00) from: System Pumping and Storage
53300886 445100 $7,000.00 into: Transmission and Distribution
The amendment authorizes a total budget reallocation of $157,000.00. Approved.
Motion by Mr. Donovan, seconded by Mr. Biliman to approve GHD Consulting Services, Inc.'s

professional services contract for the 2025-2026 fiscal year for Buffalo Water Board Consulting
Engineer Services to be funded in an amount not-to-exceed $500,000.00. Approved.



13.

14.

15.

Motion made by Mr. Billman, seconded by Mr. Donovan to approve Barclay Damon, LLP
professional services contract for the 2025-2026 fiscal year for Buffalo Water Board Legal
Services to be funded in an amount not-to-exceed $200,000.00. Approved.

Mr. Waldvogel, and Mr. Steiner of GHD Consulting Services, Inc. delivered a report of GHD’s
on-going professional services to assist the Buffalo Water Board on several projects, including:
(a) GHD is working with the City of Buffalo Rate Consultant on the Capital Plan in preparation
for the bond sale. This includes calculating required transfers to close out the current fiscal
year, reviewing current revenue figures, developing fiscal plan for the Fiscal Year 2025-2026
and evaluating the rate changes needed for the coming year (b) GHD is continuing to provide
engineering and oversight services at Colonel Ward Treatment Facility, for among other
matters, the electrical upgrades at the plant, and construction of the Berm project to protect
the Colonel Ward Treatment Facility including the repair of Outfall No 6. GHD continues to
participate in weekly contractor meetings for work at Ralph C. Wilson Centennial Park.

Mr. Hill of Veolia Water presented Veolia Water's monthly Management Report. Mr. Hill
reported that the Preventative Maintenance Program is completing major asset testing. The
Customer Service Center is going through some upgrades. The annual Basin Cleaning at the
Colonel Ward Water Treatment Plant is being cleaned this year by City of Buffalo staff and the
first basin is nearly completed. Buffalo Water and Veolia Water are working with CSX Railroad
to finalize permitting requirements before fixing a broken valve on a 48-inch water distribution
main that services South Buffalo residential and commercial accounts. Veolia Water is also
working on a sanitary sewer survey at the Water Treatment Facility with GHD.

Motion by Mr. Hanley to enter Executive Session to discuss litigation matters. Seconded, by
Mr. Billman. Approved.

Motion by Mr. Billman to exit Executive Session. Seconded, by Mr. Donovan. Approved.

Motion by Mr. Hanley, seconded by Mr. Donovan to adjourn at 11:12 A.M. Approved.

*Note: Debbie Lombardo participated for a portion of the meeting by videoconferencing from
a remote location in accordance with procedures adopted by the Buffalo Water Board.
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The Buffalo Water Board members and staff will be present in person at the next meeting,
which is scheduled for Wednesday, July 9, 2025, at 9:00 A.M.

Buffalo Water Board meetings are held in accordance with the New York State Open Meetings
Law, Article 7 of the Public Officers’ Law. The agenda will be posted on www.Buffalowater.org
in advance of the meeting and will provide time for public comment. The public are invited to
attend in person or by remote video and audio conference. A computer access “MS Teams”
link and a Toll-Free Conference Call Telephone Number will be provided in advance of the
meeting. See www.Buffalowater.org or call 716-851-9626 for more information.




RESOLUTION OF THE BUFFALO WATER BOARD REGARDING
ADOPTION OF 2025 CAPITAL IMPROVEMENT PLAN AND
STATE ENVIRONMENTAL QUALITY REVIEW ACT

WHEREAS, the Buffalo Water Board (the “Water Board™) is authorized to establish and
from time to time amend a capital improvement plan pursuant to the New York State Public
Authorities Law section 1048-g, and the Financing Agreement (the “Financing Agreement”) and
the Operation Agreement (the “Operation Agreement”) by and among the Water Board, the City
of Buffalo (the “City”) and the Buffalo Municipal Water Finance Authority (the “Water
Authority”) dated as of September 24, 1992, as amended, with respect to the water treatment plant,

water distribution system and related water facilities of the Water Board (the “Water System”);
and

WHEREAS, the Water Board regularly serves as the lead agency pursuant to the State
Environmental Quality Review Act (“SEQRA™), to review potential environmental impacts of its
capital improvement plans, and works in cooperation with the Water Authority and the City to
finance and implement such capital improvement plan; and

WHEREAS, GHD Consulting Services, Inc., as the Consulting Engineer for the Water
Board, has recommended a capital improvement plan for 2025, as more particularly set forth and
described in Exhibit A, attached hereto and made a part hereof (the “2025 Capital Improvement
Plan”), which the Water Board plans to adopt and finance with the assistance of the Water
Authority’s bonds and the Water Board’s own reserves and other resources; and

WHEREAS, the Water Board has reviewed the 2025 Capital Improvement Plan as part of
the Water Board’s budgetary process, and determined that such projects consist of studies,
engineering plans and improvements that constitute planning, maintenance or repair actions
involving no substantial changes in any existing Water System structure or facility, and/or
replacement, rehabilitation or reconstruction of such structures, facilities, in kind, on the same
site(s), including upgrading buildings, infrastructure and equipment to comply with building and
fire codes, and/or improve energy or operational efficiency, without causing any significant
adverse impact on the environment, and are in accordance with the SEQRA criteria for significant
adverse environmental impacts, and 6 NYCRR section 617.5, determined that no further
environmental review is necessary or appropriate.

NOW, THEREFORE, be it resolved as follows:

1. The Water Board, as lead agency, hereby determines that the 2025 Capital
Improvement Plan constitutes SEQRA Type II action(s), and that the proposed action(s) will not
result in any significant adverse environmental impacts, and no further environmental review is
necessary or appropriate pursuant to 6 NYCRR section 617.5.

2. The Water Board hereby approves and adopts the 2025 Capital Improvement Plan,
and directs the Water Board Secretary or any other officer of the Water Board to publish a notice
for a public hearing to afford the public an opportunity to comment on the amendment to the
Financing Agreement incorporating the 2025 Capital Improvement Plan in compliance with the
Buffalo Municipal Water Finance Authority Act.
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3. The Water Board may pay certain capital expenditures in connection with the
improvements of the City Water System prior to the issuance of bonds, loans, notes or other
instruments of tax-exempt indebtedness issued by the Water Authority (“Obligations™), and
reasonably expects to reimburse such expenditures from the proceeds of such Obligations. The
Water Board hereby declares its official intent to use proceeds of the Obligations to reimburse
itself for future expenditures in connection with such improvements to the City Water
System. This section of the Resolution is adopted for the purpose of establishing compliance with
the requirements of Section 1.150-2 of the Treasury Regulations to enable such reimbursements.

4. The Water Board Chair, or such other officer of the Water Board, and any person
as the Chair may designate is authorized to publish such notices and other documents and to
execute and deliver all instruments and documents as required by the New York Public Authorities
Law, and other applicable law and the Financing Agreement and the Operation Agreement with
respect to compliance with SEQRA and the adoption of the 2025 Capital Improvement Plan.

At a meeting of the Buffalo Water Board, convened on June 11, 2025 in public session at
210 City Hall, Buffalo, New York, and/or via remote video and sound access, as authorized by
the New York State Open Meetings Law, the foregoing resolution, was offered by Scott Billman
and seconded by William Hanley, and with a quorum present throughout the meeting, such
resolution was duly adopted by unanimous vote of the Buffalo Water Board.

STATE OF NEW YORK )
) SS.:
COUNTY OF ERIE )

I, the undersigned Secretary of the Buffalo Water Board (the “Water Board”), DO
HEREBY CERTIFY that I have compared the annexed extract of the minutes of the meeting of
the Water Board, including the resolution contained therein, held the 11th day of June, 2025, with
the original thereof on file in my office, and that the same is a true and correct copy of the
proceedings of the Water Board and of such resolution set forth therein and of the whole of said
original insofar as the same related to the subject matters therein referred to.

I FURTHER CERTIFY that (A) all members of said Water Board had due notice of said
meeting, (B) said meeting was duly held, (C) pursuant to Article 7 of the Public Officers Law
(Open Meetings Law), said meeting was open to the general public, and public notice of the time
and place of said meeting was duly given in accordance with such Article 7 and (D) there was a
quorum of the members of the Water Board present throughout said meeting.

I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand on June 11, 2025.

Pl

Peter J. Merlo, P. E., Secretary
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